Fill in funding applications 
[bookmark: _GoBack]Start fundraising 
Agree a vision 
Look for potential partnerships 
Get a small group to work together 
Communicate to the wider community 
Gather evidence of need 
Produce a budget 
Communicate to the wider community 
Consult with user groups/interested parties 
Plan 
Research funders 
Begin delivering the project/start building work 
Obtain permissions needed (DAC/Planning) 
