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Developing your Community Engagement
& Finding Funding.




SESSION OVERVIEW

« How community engagement is at the root of your project.

 How to develop your community engagement in project funding.

 Where to find funding for your project
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COMMUNITY ENGAGEMENT
AT YOUR ROOTS
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LET YOUR COMMUNITY SHAPE

YOUR PROJECT

Your o
: ervices
project provided

\ 4 Gaps in
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ENGAGEMENT IN FUNDING

BIDS

“How does your project involve

your community?” ¢y
COMMUNITY
FUND

Who will the project benefit and
how?: Please tell us.... any existing
or new partnerships with other

> organisations.

Why is your project important
to your community?: Explain
24 why your community is

ll interested in the project and
why they care about it.
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“Please describe your
project in detail and how
your research or
consultation has informed
your plans.”

“Please tell us why you are
planning to do this work, and
how you know there is a need
for it.” >

HERITAGE
FUND



LISTENING:

We asked the church community what they
really wanted from their community hub.

HOM WOLLD You

at a special Sunday morning launch (26% June 2016) WIKE To £ M€
R usen 7
Chart Title yoah Club _w‘m

From 48 responses, areas such [t oy 8
as the kitchens and toilets s

.L scored very low when people
were asked what they thoughtg

= ' - present reality. As did Genera
P il We asked the local community what they
= really wanted from their community hub.

at a special Summer Community Event (27 July 2016)

o 3 @l From surveys we heard the community ask for...
OUISIDE  SPACES « AYouth Club (I 1-16y0)

~ A
* Afterschool club (6-10yo) ANY OMEL. IDEAS
Toddior 9roups =
* Outdoor space for family activities
» Adult learning support®™* (frequent answer) T )
* Evening classes such as Pilates and Yoga ‘Y S ¢

* us to help build a better sense of community ke o
* Cooking Club
* Community Café** (frequent answer)
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INSIDE SPACES

e surveyed the new Penn an Dre estate
again to hear what they thought. /

P,\)%qg\b

When asked about the main concerns for their
community they said (in priority order):

* Building a sense of community (ARRRRRRARR
* Older people living alone (RERRERR

* Family life (RERRERR

* Children and young people (RERRER

* Physical fitness and health (RRRRRY

* Mental and Emotional Wellbeing 111111

* Spiritual Wellbeing I

* Financial advice and support |

We asked every group using All Saints what
would really help them.

|7 replies from 24 invitations — at a special Community Forum event 7% May 2016

» Shared office space

» Smaller meeting rooms.

* Open and welcoming spaces such as Community Café

* One large multipurpose meeting space

» Better storage facilities for Foodbank and Clothing bank
* Better lighting, energy efficiency and a/v facilities.

THE 10 10 PROJECT NS 4

HIGHERTOWN & BALDHU



HERITAGE LOTTERY

FUND ENGAGEMENT

A wider range of people will be involved in heritage

Engagement

Context

Springboard
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Medium

£10,000 - £250,000

Large
£250k-£5m

Single-Round Single-Round Two Round

Application Application (De::":::::::' e

N Delivery)
Regppal LU (BRegionaI team decision ¢ | Committee decision
decision
LEETELES No deadlines Quarterly deadlines
8 week decision 8 week decision 12 week decision

Max 7 Years (2 years

s (}Max 5 Years & L | Bevelopment and 5 years defvery)




WHERE TO LOOK FOR

FUNDERS

% v 1w Funders

MEET THE FUNDERS
SPRING EVENT
2021

Resource Document
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Grants for Groups in Cornwaill.
2™ July 2021
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CHANGING FLACES
CHANGING LIVES

COMMUNITY
FUND

Cornwall
Community
Foundation

@

ALLCHURCHES TRUST LIMITED «

OWNERS OF ECCLESIASTICAL INSURANCE GROUP



QUESTIONS & CONTACT:

TRANSFORMATION
CORNWALL'

Strengthening Faith Based Social Action in Cornwall

Jane Yeomans,
Project Manager, Transformation Cornwall.
Tel: 07485 476 598

jane@transformation-cornwall.org.uk
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